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Annual Report



Doing Our Part
Each year, the Housing Af-
fordability Trust donates 
millions of dollars to various 
causes.

This money helps local chil-
dren by improving their 
schools, low-income, col-
lege-bound students across 
the United States, and hous-
ing projects and programs 
right here in Birmingham, 
Alabama.

One of our most signif i-
cant annual grantmaking 
events happens with the 
Housing Affordability Trust. 
The Trust is the result of a 
joint venture between Nav-
igate Affordable Housing 
Partners and the Jefferson 
County Housing Authority. 
Navigate has been acting 
as HUD’s Section 8 Perfor-
mance-Based Contract Ad-
ministrator
in four states, including Ala-
bama.

This report looks at this 
year’s grantees, highlighting 
their efforts to improve  the 
lives of those they serve.
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We’re excited 
because this 
year’s recipi-
ents help local 
people from 
all walks of life. 
They help chil-
dren, veterans, 
foster children, 
at-risk youth, 
f irst-time 
homeowners, 
elderly and 
disabled adults. 
We are happy 
to play our part 
in the great 
work these 
agencies do.



2019 Grants Total: $2.7 Million

Every year, we have several new applicants enter the process. This allows 
us to spread the grants among various types of programs that can meet 
people in need in their current situations.

how the money is being used
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-Julie Reynolds, COO



It All Starts
with an Email 
Navigate maintains an email database of more than 300 local organizations that service 
housing and housing-related needs. We now send out an annual email inviting them to 
apply on the NavigateHousing.com website.

It’s a fact that many of these agencies now wait with bated breath for our correspon-
dence. Our team fields calls throughout the year about when we will open for the next 
round of the process. This process has also helped several local organizations prepare 
themselves to apply not only for the HAT Grants but other opportunities as they arise.
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January 2019 

17
Organizations

20+
Programs

$2.7M
In Grants

Good Afternoon - On behalf of the Ad-
visory Board and Trustee for the Hous-
ing Affordability Trust, we are pleased 
to announce that we are now accept-
ing applications for affordable housing 
projects and programs.
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2019: By the Numbers



 

2019 Recipients
The grant application process is rigorous. Applicants must not only detail how they 
plan to impact the community but also show proof of financial audits, meeting min-
utes, and annual budgets. 

In the end, the HAT Board reviewed nearly 50 application. Board members awarded 
$2.7 million to 17 Birmingham-based organizations responsible for 22 different hous-
ing-related projects and programs.

AIDS Alabama, Inc
The Way Station
$300,000
The Way Station is an emergency, over-
night shelter for homeless, runaway, 
and at-risk youth in Birmingham near 
the city center. It is intended to be a 
refuge. It’s only a temporary stopping 
place as these youth set on the way 
of their own lives as successful young 
adults.

Thrive Together Jefferson County is a 
unique pilot project funded in part by 
The Women’s Fund through Collabo-
ration Institute. The goal is to restore 
hope to low-wealth women and their 
families by offering sustainable solu-
tions in educating their children, safe 
and affordable housing, career training, 
health services, and nutrition.

The nation’s first and only early-col-
lege workforce development model 
that provides low-income youth with 
career-ready skills through apprentice-
ships and industry-aligned secondary 
and early post-secondary coursework, 
leading them to become educated, 
credentialed, and engaged civic leaders, 
workers, homeowners, and landlords.

Helping Girls Succeed in School and 
Beyond aims to create more “pro-girl” 
spaces throughout the region. By 
expanding relationships with school 
systems and after-school programs, 
they will reach more girls in the Bir-
mingham-Hoover MSA, especially girls 
living in public housing, low-income 
neighborhoods, and rural areas.

 Comprehensive Care Management 
(CCM) is a CJFS program with proven 
results, enabling low- to moderate-in-
come older and disabled adults to 
age-in-place and enrich their quality of 
life. The program offers three services: 
Case Management, “Just Like Family” 
Assistance, and Personal Care, to those 
residents with limited financial means.

The Lisa Gardens Development marks 
the first townhouse development 
endeavored by Habitat for Humanity 
Greater Birmingham. It’s a $4.2 million 
initiative on 8.2 acres in Center Point, 
Alabama. It will offer quality, affordable 
housing opportunities to families that 
may not otherwise qualify for a conven-
tional home loan.
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BuildUP
BuildUp-Ensley
$150,000

Collat Jewish Family 
Services
Comprehensive Care 
$50,000

Habitat for Humanity
Lisa Gardens
$150,000

Girls Inc. Of Central AL
Helping  Girls Succeed
$75,000

East Lake Intiative
Thrive Together
$60,000
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HABD plans to renovate the existing 
on-site daycare center to provide early 
childhood education to serve Pub-
lic Housing residents. The program 
involves HABD’s partnership with 
Birmingham City Schools and would 
be primarily under the School Board’s 
direction to provide early childhood 
development and education.

This bus will provide essential needs 
transportation of Elderly and Handi-
capped Residents of the JCHA Hous-
ing and Development Corporation’s 
apartments.

The Salvation Army’s Transitional Hous-
ing Program gives individuals and fam-
ilies the opportunity, tools and skills to 
rebuild their lives. The program  enables 
them to become economically secure 
and self-sufficient as they transition 
from homelessness into permanent 
housing and full-time employment. 

The Jefferson County Housing Author-
ity pays a fee to One Roof for coor-
dinating, applying, and obtaining the 
Homeless Continuum of Care Grant. 
One Roof also maintains the homeless 
population database.

Next Steps to Independence Project is 
the third phase of housing on campus 
for female survivors healing and recov-
ering from a former life of abuse. After 
the 9-12-month Next Steps to Freedom 
Program, NSI housing is available for 
them to thrive in a safe environment & 
have access to the same supports that 
have led them to a successful recovery.

The Boys & Girls Club of Warrior and 
Brookside provide services to a total 
of 60 Public Housing children per year. 
These services include after-school 
programs, summer programs, spring 
break programs, and no-school day 
programs.

This Titusville Development Corpora-
tion project is the 3rd phase of a 5-year 
renovation project to update 32 units of 
affordable senior housing. It preserves 
senior affordable housing stock, re-
duces the need for future repairs, and 
replaces old appliances.

TDC
Senior Duplex Reno
$53,550

JCHA
Senior Citizen Bus
$80,000

The Salvation Army
Transitional Housing
$25,000

The Wellhouse
Next Steps
$150,000

Heart Gallery Alabama
Foster Recruitment
$25,000
Heart Gallery Alabama finds forever 
families for children in Alabama’s foster 
care system by raising awareness and 
educating the public. The Foster Care 
Recruitment Program will photograph 
35-40 children and provide exposure to 
children who reside in Alabama.

The Hispanic Interest Coalition of 
Alabama will expand the capacity of 
its Community Economic Development 
Program. This program promotes 
financial stability and asset building to 
low-income Hispanic families by pro-
viding the tools needed to build family 
wealth and jumpstart savings.

¡HICA!
Community Assistance
$99,743

HABD
Villas at Titusville
$500,000

Jefferson County HA
One Roof Fee
$120,000

Jefferson County HA
Boys and Girls Club
$40,000
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The Meals on Wheels of Central 
Alabama’s new Operations Center will 
improve nutrition and healthy food ac-
cess by providing meals to homebound 
seniors throughout Jefferson County 
245 days per year.

This funding helps YWCA Shelter 
Maintenance, Workforce Development 
Programming, and Affordable Housing 
Technical Assistance and Technology. 
It allows the YWCA to restore and main-
tain Interfaith Hospitality House and 
Family Resource Center, provide critical 
job training to low-income individuals, 
and increase capacity.

MOW will collaborate with local ser-
vice organizations such as Hands on 
Birmingham and Habitat for Humanity 
to complete home repairs and mainte-
nance for seniors in need of assistance. 
MOW is in a unique position to connect 
the most vulnerable seniors in the com-
munity to a critical support to help keep 
them stably housed and independent.

 The 59th Place Housing Rehabilitation 
Program will provide necessary renova-
tions to three existing, dilapidated prop-
erties. In the future, these properties 
will support future development plans 
for workforce housing in the Woodlawn 
community.

YWCA
Various Programs
$265,589

TDC
SF Stabilization
$95,000
Titusville Development Corporation’s 
Neighborhood Revitalization/Stabiliza-
tion Program for Single Family Homes. 
TDC will acquire abandoned, tax-delin-
quent or vacant properties. The goal is 
to secure and rehab as many standing 
structures as possible.

The Titusville Development Corpo-
ration will use this grant to provide 
much-needed repairs to 3 existing 
units. The unoccupied units need to 
be placed back online to provide low/
moderate residents safe, sanitary and 
secure affordable housing.

TDC
Preservation
$24,000

United Way
Veterans’ Housing
$23,000

United Way
MOW Home Repair
$68,500

Woodlawn Foundation
59th Place
$250,000

The United Way of Central Alabama 
will use this money to fund emergency 
financial housing assistance for veter-
ans and their families.  These families 
do not qualify under federal Supportive 
Services for Veteran Families (SSVF) 
guidelines. The money also helps SSVF 
clients who may need additional assis-
tance beyond what SSVF allows.

United Way
Meals on Wheels
$100,000
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Annual Statistics
Here’s a comparison from 2017 to 2019.

27
Projects and Programs 
Funded in 2017 

6
Projects and Programs 
Funded in 2018 

17
Projects and Programs 
Funded in 2019

2019 Grantee BuildUP Ensley is 
partnering with Navigate Afford-
able Housing Partners to f ight 
blight in the North Titusville Com-
munity?

Did you know?
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 THANK YOU 
Navigate 

Affordable 
Housing 
Partners 
and HAT 

board mem-
bers for 

your com-
mitment to 

meeting the 
affordable 

housing 
needs in Bir-

mingham 
and Jeffer-

son County.


